i e I gRymeT? (Definitions of Management)
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“Mandgement is knowing exactly what you want men to do and then séeing that they do it the best
and cheapest way.”

A TFYA F F9F Henry Fayol F e —" ware &1 34 &, Frerss aar afgsganef
(forecast) TN, Tnifaa wv, Frsfora s, womafaa @ agn frafsm wom ' agf sfamra ae 2 1
gaE F I HAT §, 7 o v e i

“Management is to foreeast and to plan, to organise, to éommand, to co-ordinate and to control.”

{tattempts to describe management in terms of what a manager.does and not what managemeit'is?
Koontz 3T O’Donell & #7a1—''ya=a+ @&l Tl IUhT (Enterprise) Y Uk UH ATk
ATATEOT % YA (Creation) AT FFTHIT (Maintenance) FRT TRATUF foh=m o wehal ¥ foad =g
ﬁ?ﬂ.ﬂﬁmﬂ&ﬂwm@ﬁﬁWﬂﬁ%ﬂ_ﬂﬁm&%ﬁﬂﬁ%%@gﬂl
franfea w0 W&
“Manageniént is defined as the creation and maintenance of an internal ‘environment in an
enterprise where individuals, working together in groups, can perform efficiently and effectively

towards the attainment of group goals.”



C.W. Wilson & ,jﬁzf %.&«&%%W AT ITieRren o TaT Ud THev &
wfeRal Yaeem wgee &) o -

-.\s ,M o d ; - 2l v O ! . . . ' . - . ) .
anagement is a process of 1 eleasing anddirecting human energies towards-attaining a definite
goal.”

._maewr__:&mﬁ %l..ﬂgﬂmﬁmﬁﬂﬂga%mw%wwgﬁwgmw
Pranfore, wwfeam, U qun frafsm s @ a1

"Management is principally a task of planning, coordinating, motivating and contr o::ﬁ the
efforts of others towards a specific objectives”

Peter F. Druker & STHR—'' Ya= Us Ag-IRIaa § S STaaTa o e @i &, Wareai
H Wy wya § i anfitent ve e @ vas s )

"Management is a multi-purpose organthat manages a business and manages managers and
__:E:..wﬁ workers and work."”
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5. I w1 UF TAF SOG fE T
mﬁ. YR % A F] Geg H wwuﬂm.iﬁmuﬂ# (Management by objectives) FEd T, mﬁq@
YT I & AR 9T faEA s 2
aftarar 2. @fGeRt & Areag G Fraf &t SHarET, g69eE 249 2
¥4 YET F Ya=99 H FIfdw] gRIIES T F14 (Achievements) mﬁ&%iji«OEen:émw
afz S0 ¢ st 3EvEr #) 9fd FT 3 fEB 3 TR § F # F (loss) €91 7 99 FE F 79 B
T UEN F A F ﬁﬁ%%ﬂ;cmamzm by experience) Fed Z



QIWTET 3. HReEt e TATYUT UL, War=T Feerar & (Efficient usé of Resourc
Management)—%& 9ftam #1 914 2| f o1& van & 5 =51 Ui A F IE9Y | HHEA (Resot
T IS FA =) i\ Smem quidan Sqfad (Balanced) &, 35T i £ TE

HHEA § T R, TR F SuereE, 3 TER R, 3t SER & S e
€7 IUES HA S|

We A 1 9 © o s o 3 ford wgfaa w2d (funds), =2TF iR TARTa-=T =1 o
STESARATER 1 =14
QRS 4, FTflel st @ifed w0 @ Ty s & =1 g A HHTET T &Y 3
wHTch TEYAT Wl Uit T, UEe (Getting workers to work harmoniously together and 0
efficient use of resources to achieve objectives;is management)



¥ IR 0 3 2, i, 99t i faeme 9 T B W ﬁ%uﬁgﬂ._wﬁwmﬁwﬂmﬂw
m@:%&%ﬁﬂwﬂﬁﬂ%ﬂm@ﬂ%m_

FRLF ol R 5 wavre Retefira (functional relationship) it T
REvEfTe (Structural relationship) % &9 ¥ 3@ =@ )

TiTET 5, quwﬂ%_.ﬂﬂmdﬂﬂ T (To make decision is

management)|

I8 U W URA ® iR o 1 s meeui g 3 Y o &9 H 39 frofg-smr g
Fota-a=n (Decision-making) %gq &

ﬂ%@ﬂuﬁm%aﬂmﬁﬁﬂwﬁﬁﬁﬁﬁﬁﬁﬁﬂmﬂﬂﬂﬂﬁﬁﬂwﬁﬁﬂw
,..wﬂmﬂﬂﬂﬂﬂmi%mw%mﬂ@ﬂw_

- U9 &1 98 (Importance of Management)




1. 3AlET W= (Production Management)—S3<died  We-¢ ¥ ofata  HE-faveum
(Work-analysis), mﬂﬂ. T HEA (Scheduling), W fruifid FE (Routing), TUT-FHEA
(Quality-control), SUHTON <1 =, fafmior st (Manufacturing-technology), 37f< #1434 2

2. 3TTTRIUT A&7 (Maintenance Management)— 3TR&T0T Jel=eH aT=td HT, YL, aral,
qal e S I 99 T@-TEE % w1 R S

3. fomm ware (Development Zm:mmo:ﬁ:c|ﬂﬂ_ﬁ Yo h E Bl F dﬂ_&
(Work-materials) &1 TA-9E14l (Tool-materials), Teror 3R e S T @ Ao
aife T wE AR fawE S fF S g

4. gty U (Material stmmo_:a::nlwﬂwm FAd F=d 1Y (Raw material), ﬁ.ﬂi GRIE Hidd,

5. ST U= (Purchase Management)—3d% 2I<id fAfagd (Tenders) 3THEG LI, Gierl

6. hIHeh T (Personnel Zm:mmozdnsclmmw_‘, =TT eI T =g, TfeT0T, wu:%b I 3R
HeaTg (Incentive), T 94T heM0] aife & 2T &

7. ﬂ._.ﬁdu_mn U=l (Transport Zm:mmognzclmd% 3= m.@ﬂl, g AP, TN, SeEr |
AT <} ST T, T o T T A Qe 9 R 1 STEvEshal U8, TR A1 4T SR
RIqi &<, 998 SISTAT (Ware housing) &1 T@-T@E 3¢ Fd wfferd gl

8. Taavur wa== (Distribution Zm:mmmamzclm.mwu 3t=ia foshl, faqma=, faauE (Marketing),
SR (Merchandising) 3T & 3T 1

9, 9TeA ya—== (Resource stmmmamsc|m.mW 3T =d Y19 SUAH HUA oI GHERT I
firerdt SyEm gfmfaa 21 STt Wifhe @rel e (Market exploration) 3R FEEE 99 gfaearas
(Substitution) Fd it |l gl - n,




T & & (Functions of Management)
T e fafa= d e ,

Manager)
& WR q& o0 2 2
m@ﬂa@ﬁﬁmwﬂi%mﬂ@aﬂﬁa%@wmﬁﬂgwl
1. &g (Forecasting), 2. fISA (Planning),
3. 93 (Organising), 4, it (Staffing),

S ) w_m"«_u_ (Directing), 6. ¥4 (Co-ordinating),

il U1 (Controlling), 8. fufa-amn (Decision-making)!
IR e Sl @ e fe @t s e T
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1. mﬂ.Jd] (Forecasting)—

(iy a/fwaem 4 9@ #i G 2

(i) 72 Fpa fEm v ¢ fF afaw Homn w0 21 e H9EE A A % A s g
(iii) QaTaT %t wiA s s aavan fagt & e a7 fae faha A € 36 a1 I

%ﬁﬁﬁﬂﬂﬂﬂﬂﬂﬂ.@.@@ﬂmﬂggﬂ.ﬁ?ﬂ?ﬂﬂg%@

2. 9T (Planning)—

(i) farm =1 =14 3, fag afz & weas W faun F e

(i} afaen 51 frm=i F fauwa & Se=as, farsm g fvfg &1 2

(i) afaem & wraf @ fratfa e & foa, fFaes o 9ddTa, 7dgel dreErasg |3 2
(iv) WoTH waF F afz 37 fearit €31 wiifts: €, Fdem F @ F3Ragds 981 & 2

(vy wfa=r s fod sifa wewagel =af@a (Men), 9214 (Material) 941 991 (Machines) &1 #Af9%d4
AT A =73 % fon e gd-freE e sf smavas g g

(viy 3fea wew @ Frdrem % s § wfaem #1 fafafedl § e g9 #: fufa 3971 21 w9 2




3. ®WEA ( Organising )—

(1) HTEH Wk Ut wlehan ¥ fawds g whiresr s wreete gien (Structure) 77 o wma # o
& rEfeq fed s ¥

(i) HTST F WEY TR FA H FA F RN F A N @, TaHEG W W A 35
AEFE FUAE F TR W HE F snde fha e 81 T smEe § e 50y w9
FHARA i SHfoR 9 Tovartre w2 § it s SR € FHET s wi
=1 fafe +a &)

(iii) ﬂﬂuﬂ%ﬁiaoﬁ:&mﬂﬂﬂzﬁﬂﬁﬂﬁwgﬂm@gﬁiﬂﬁﬂaﬁﬂﬂi
B A SweEfTEl ® TeEET Bl

4. TT@IT (Staffing)—

(i) %ﬁ%wijﬂgﬂﬂ%%ﬁgmﬁww»i
gffira ot €, 3% avae e € iR Yarfew o €

(if) T Tk Frea e ol sfran @ forai st & Rea e 91 s sy @ s 53 ofe
ol R Frgfamal 1 S €




5. e (Divecung ) Fréyr g e & fomds g anefreer afenfiat & aeafae @t
fdy, worlt % =t ® e o v, fea W £ Pifve & arda sdenfal @ ssi
(Motivation), T8-YZH (Guiding) 3t wditsm ww et % styal @ g @ @) 70 wmn

firdem § f= an wtefEs g #—
| () s e b fa
(i) & &0 ¥ o sl 1 ug-wEyA %




(ifi) FHARA B A 1@ Fr ot getemm s, forqdl e g fen = =5 f5 sdaim
FIE) H A & AR T @ ¥ | -

7y & 3Td 36 WHR & wHE i §, 99—
(a) waala. (Leadership), (b) 9K (Communication),
(c) AT (Motivation), (d) THa&m (Supervision)!

6. WA (Co-ordinating)—WH-aat ot 3 &, Sfeeh-Yamal | AreTiel SoTeT Sl & 389l
F A FEAT SR T3] H el ST Hhal © 6 vt o weft afteafwat (Assets) A sdeia T Iwd
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oo, AfAREd 3T 5 o o oo 1 feafa &1 Sgren 30 § S Wieer § FEE A= J
qret ST W | FHEE % ufe ey s gl & et 29 § 9 9% $ael & el e HEdr
¥ FH FC H I3 F@

7. fE=10T (Controlling)—frer=ror wers Weh wet & S wu=nial 3 wrel--eare a1 IiaT Fardt
¥ 3l 3% A Ty Wt AR e s

fra=m =it fafl & sr=ata Smm-Tfufafes &1 sEae (Monitoring) ST 491 Se¥dl &1 5iid = =
3 g faiEl 1 R s afifea 2

gmfae (Periodic) S8R T HH=E & F1 & = ST 3 I e F3, Fra=m s &
S 3 B

fasm F seEsra @I i i TR P aRu R A R A E &, i =
FeeieA 81 g3 © 3 3eedi & wfa I e A 2

afs v T 2, e i & Em—

(a) A faeifE 2@ 2

(b) FHE-Frearg =1 99 Bl 2

(c) uR F =\rf 99 B B



8. FUig-SaT (Decision-making)—

(i) Forofar et Qe wfehen & Rewdh v ares fowermees wwif 3 & g s wot = e & Faadt
gifed gfony ura & a&)

(i) 39 9 TPl fiofa o @& yaus = fafore o 3

(i) ﬁ%@ﬂ@»ﬁ&uuﬁﬁﬂ@aw_ﬁi&zwﬁ &3 ITdETE O Y S5
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